
 
 

 

 

 

       
 

     
 

 

 

 

 

 

AGENDA 
 

“ 
Training in Groningen 

TIGRIS Training on Bologna and ECTS  
Tuning Academy 
 

 

 

 

 

  WORKSHOP 

WHEN  Monday, 2nd – Friday, 6th March 
2020 

 

WHERE  Van Swinderen Huys
Oude Boteringestraat 19 
9712 GC Groningen 
The Netherlands 

 



 
 

 

 

 

       
 

     
 

 

 

 

Sunday, March 1st 
 

Time  Activity 

During the day Arrival in Groningen according to individual travel plans 

 

 

Monday, March 2nd 
Morning Session

Time Activity 

09.00 – 09.30 Welcome with coffee / tea 

Location: Van Swinderen Huys, Club Lounge  

09.30 – 10.00  Introduction Tuning 

Prof. Dr. Robert Wagenaar 

Director International Tuning Academy Groningen / Professor of History 
and Politics of Higher Education 

Dr. Maria Yarosh 

Researcher International Tuning Academy Groningen 

Location: Van Swinderen Huys, Club Lounge 

10.00 – 12.30 Session 1: Achievements and Challenges (1) 

10.00 – 10.10 – Session overview 

10.10 – 11.10 – Participants’ Presentations. Part 1 

11.10 – 11.25 – Break 

11.25 – 12.30 – Participants’ Presentations. Part 2 

Location: Van Swinderen Huys, Club Lounge 

12.30 – 13.30 Lunch break 

Location: Van Swinderen Huys 

13.30 – 16.20 Session 2: Achievements and Challenges (2) 

13.30 – 13.40 – Session overview 

13.40 – 14.40 – Participants’ Presentations. Part 3 

14.40 – 14.50 – Break 

14.50 – 15.10 – Presentation by the Ministry Representative 

15.10 – 15.30 – Explanation about how we are going to work during this 
                          week 

15.30 – 15.50 – Work in pairs on key principles and myths of Bologna 

15.50 – 16.00 – Break & Review of “posters” 

16.10 – 16.20 – Explanation of Self-Assessment Task 

Location: Van Swinderen Huys, Bestuurskamer 

16.20 – 17.20 Site visit to the Academy Building, University Library and Faculties of Arts 
and Law 

  



 
 

 

 

 

       
 

     
 

 

 

 

 

Tuesday, March 3rd 

Morning Session
Time Activity 

09.30 – 12.30 Session 3: Key principles of Bologna & ECTS. Student Workload 

09.30 – 09.40 – Session overview 

09.40 – 10.30 – Presentation on Bologna & ECTS Key principles and  
                          Myths 

10.30 – 10.40 – Break 

10.40 – 12.30 – Student workload: Key principles, institutional experience, 
                          Tuning tools 

Location: Van Swinderen Huys, Bestuurskamer 

12.30 – 13.30 Lunch break 

Location: Van Swinderen Huys 

13.30 – 16.30 Session 4: Learning outcomes and Assessment 

13.30 – 13.40 – Session overview 

13.40 – 15.10 – Learning outcomes: Key principles & reflection on own  
                          programmes 

15.10 – 15.20 – Break 

15.20 – 16.30 – Assessment & Grading: Key principles & Q&A session 

Location: Van Swinderen Huys, Bestuurskamer 
 

  



 
 

 

 

 

       
 

     
 

 

 

 

 

Wednesday, March 4th  

Morning Session
Time Activity 

09.30 – 12.30 Session 5: ECTS Tools and Quality Assurance 

09.30 – 09.40 – Session overview 

09.40 – 10.10 – Review of own programmes (student workload, learning 
                          outcomes, assessment) 

10.10 – 10.50 – 4 Key Tools (course catalogue, learning agreement,  
                          Transcript of Records, Diploma Supplement & Quality 
                          Assurance principles 

10.50 – 11.00 – Break 

11.00 – 11.50 – Current level of compliance with ECTS implementation  
                          indicators based on one’s own programme analysis &  
                          institutional policies and application 

11.50 – 12.30 – Sharing and open discussion 

Location: Van Swinderen Huys, Club Lounge 

12.30 – 13.30 Lunch break 

Location: Van Swinderen Huys 

13.30 – 16.30 Session 6: Building on own strengths, together. Action Plans 

13.30 – 13.40 – Session overview 

13.40 – 14.20 – Bringing students and staff on board 

14.10 – 14.40 – Action plans – preparation 

14.40 – 14.50 – Break 

14.50 – 16.00 – Action plans sharing 

16.00 – 16.30 – Explanation of the task for Sessions 7 & 8. Agreements on
                          groups and topics 

Location: Van Swinderen Huys, Club Lounge 
 

  



 
 

 

 

 

       
 

     
 

 

 

 

 

Thursday, March 5th  

Morning Session
Time Activity 

09.30 – 12.30 Session 7: Bringing students and staff on board: Documents 

09.30 – 09.40 – Session overview 

09.40 – 11.30 – Work in pairs/small groups on documents 

11.30 – 12.00 – Peer-review 

12.00 – 12.30 – General discussion 

Location: Van Swinderen Huys, Club Lounge 

12.30 – 13.15 Lunch break 

Location: Van Swinderen Huys 

13.15 – 16.30 Tour of Groningen, history of the City, the University and their historical 
connection 

Partly by boat, partly on foot 
 

  



 
 

 

 

 

       
 

     
 

 

 

 

 

Friday, March 6th  

Morning Session
Time Activity 

09.30 – 12.30 Session 8: Bringing students and staff on board: Workshops 

09.30 – 09.40 – Session overview 

09.40 – 10.00 – Key features of an effective workshop 

10.00 – 12.30 – Designing workshops 

Location: Van Swinderen Huys, Club Lounge 

12.30 – 13.30 Lunch break 

Location: Van Swinderen Huys 

13.15 – 16.30 Session 9: Closing session 

13.30 – 13.40 – Session overview 

13.40 – 15.50 – Presentations of workshops and peer feedback 

15.50 – 16.00 – Break 

16.00 – 16.30 – Lessons learned & Feedback 

Location: Van Swinderen Huys, Club Lounge 
 

 

Saturday, March 7th  
 

Time  Activity 

During the day Departure from Groningen according to individual travel plans.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 


