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AGENDA

ERASMUS+ TIGRIS Project

“ Workshop on Strategy Development, Change Management
and Internationalisation of Doctoral Training & TIGRIS
Consortium Meeting

(including travel days)

WORKSHOP

WHEN Monday, 24" — Wednesday, 26"
June 2019

WHERE | Masaryk University
Centre for International
Cooperation
Komenského ndm. 2
602 00 Brno

Czech Republic
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Sunday, June 23,2019 — ARRIVAL DAY / TRAVEL TO BRNO

Time

Activity

During the day

Arrival in BRNO according to individual travel plans*

*Each partner is responsible for organising the trip as well accommodation individually. For
accommodation, Masaryk University provided information on local hotels.

Monday, June 24", 2019 — Day 1 of Consortium Meeting & Strategy Development

Time

Morning Session
Activity

09.45 -10.00

Registration

Location: Centre for International Cooperation
Komenského nam. 2
602 00 Brno

10.00 - 10.15

Welcome Address

Dr. Jan Pavlik

Director — Centre for International Cooperation / Masaryk University
Dr. Uwe Muuss

TIGRIS Project Coordinator / Georg-August-Universitat Géttingen

Prof. Dr. Polla Khanaqga
TIGRIS Regional Co-coordinator / KISSR

10.15-11.15

Consortium Meeting
Moderator: Dr. Uwe Muuss

11.15-11.30

Short Break

11.30-13.00

Consortium Meeting — Continuation

13.00 - 14.00

Lunch

Location: At individual discretion & expense.
Please see recommendations attached.

Time

Afternoon Session
Activity

14.00 - 14.30

Section on Strategy Development — On development of indicators and
benchmarks incl. Q&A

Assoc. Prof. Dr. Uwe Brandenburg
Global Impact Institute

14.30 - 16.00

Section on Strategy Development — Joint working session

16.00 - 16.15

Short Break

16.15-17.15

Section on Strategy Development — Discussion and Wrap-Up

Recreational time

19.00

Welcome Dinner

On kind invitation of Masaryk University.

Location: Restaurant ,U Tomana*“
nam. Svobody 22
602 00 Brno
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Tuesday, June 25", 2019 — Day 2 of Workshop

Time

Morning Session
Activity

09.00 -10.30

Change Management
Dr. Uwe Muuss

Georg-August-Universitat Goéttingen

Location: Building of the Rector’s Office
Zerotinovo nam. 9
3" Floor / Big Meeting Room

10.30-11.00

Short Break

11.00 - 13.00

Change Management — Continuation
Dr. Uwe Muuss

13.00 - 14.00

Lunch

Location: At individual discretion & expense.
Please see recommendations attached.

Time

Afternoon Session
Activity

14.00 - 15.00

Best practices in Internationalisation of Doctoral Education —
Introduction to the topic and best practices identified incl. Q&A
Jef Schrooten

Humanities and Social Sciences Group / KU Leuven

15.00 - 15.15

Short Break

15.15-16.15

Best practices in Internationalisation of Doctoral Education —
Joint working session

16.15-17.00

Best practices in Internationalisation of Doctoral Education —

Review & discussion of results; description of the needs concerning Doctoral
training and Internationalisation
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Wednesday, June 26™, 2019 — Day 3 of Workshop

Morning Session
Time Activity Time Activity
09.00 — 12.30 | For TIGRIS FOCAL POINTS
Project Management Meeting
Moderator: Jakob Hedderich / Laura
C. Hoffmann
Location: Building of the Rector’s Office
Zerotinovo nam. 9
3" Floor / Small Meeting Room
Details for Project Management Meeting
09.00 - 09.30 | Presentation by UGOE incl. Q&A
09.30-12.30 | Bilateral Meetings
09.30 — 09.45 su
09.45 — 10.00 DPU
10.00 - 10.30 | Coffee Break 10.00 — 10.15 spU
10.30 — 12.00 | For HEI Presidents 10.15 - 10.30 KISSR
Q&A session with Dr. Jan Pavlik 10.30 -10.45 UOR
Director — Centre for International 10.45-11.00 vos
Cooperation / Masaryk University 11.00-11.15 UOH
11.30 - 11.45 CHU
Location: Building of the Rector’s Office 11.45-12.00 EPU
Zerotinovo nam. 9 12.00 - 12.15 MHESR
3 Floor / Big Meeting Room ' '
12.30 - 13.00 | Closing of the workshop and handout of certificates
13.00 - 14.00 | Lunch
Joint lunch for all participants on kind invitation of Masaryk University. After the lunch, joint
departure to the campus tour.
Location: MU Canteen
Afternoon Session
Time Activity
14.30 - 17.00 | Tour of new campus of Masaryk University
Meeting point and joint departure at 14.30 with bus from Faculty of Social Studies, JoStova
10, 602 00 Brno.

Thursday, June 271", 2019 — DEPARTURE DAY

Time

Activity

During the day

Departure according to individual travel plans
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Useful Information

Local point of contact at Masaryk University Address of workshop location

Mr. Adam Hykl
00420 777 128 131
hykl@czs.muni.cz

FIRST DAY

Centre for International Cooperation
Masaryk University

Komenského nam. 2

602 00 Brno

Ms. Violeta Osouchova
00420 777 128 119
osouchova@czs.muni.cz

https://goo.gl/maps/B2iIKKpHx8rmvi5zH8

Emergency telephone numbers

112 — European emergency phone number,
Integrated Rescue System

SECOND & THIRD DAY
Building of the Rector’s Office
Zerotinovo nam. 9

601 77 Brno

150 — Fire fighters

155 — Emergency Medical Service

https://goo.gl/maps/A6Xi6uedpyRvhQ3C8
158 — Police ] 10

T

Address Welcome Dinner

Meeting & Departure Point Campus Tour

Restaurant ,U Tomana*
nam. Svobody 22
602 00 Brno

In front of
Faculty of Social Studies

Jostova 10

602 00 Brno

00420 727 843 000
rezervace@utomana.cz
https://utomana.cz/index.php/cz/restaurace

The European Commission support for the production of this publication does not
constitute an endorsement of the contents, which reflects the views only of the authors,
and the Commission cannot be held responsible for any use, which may be made of the
information contained therein.
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