
AGENDA

“
ERASMUS+ TIGRIS Project

Concluding Workshop of Work Package 1

WHEN Monday, 24th – Wednesday, 26th September 2018
Begin 9.00

WHERE University of Sulaimani
Congress Center, New Campus
Next to Presidency
Tasluja St. 1, Sulaymaniyah, 1 Zone 501
Kurdistan Region, Iraq



Monday, September 24th, 2018 – CONCLUSION WP1 / PLANNING WP2

Morning Session
Time Activity

08.15 – 09.00 Meetup at hotel lobby and transfer to University of Sulaimani

09.00 – 09.15 Group Photo

09.15 – 09.30 Welcome Address
09.15 – 09.20    Asst. Prof. Ridha Hassan Hussein

President of University of Sulaimani / HOST
09.20 – 09.25    Dr. Uwe Muuss

UGOE / Coordinator of the TIGRIS Project

09.25 – 09.30    Prof. Dr. Polla Khanaqa
KISSR / Regional Co-coordinator of the TIGRIS Project

Location: UoS Congress Center, New Campus

09.30 – 09.45 Project Overview & Timeline (Recapitulation)
Jakob Hedderich / UGOE

Location: UoS Congress Center, New Campus

09.45 – 10:45 Presentation of results of Work Package 1
KISSR / UoS / SPU / UoR / UoH / CHU / DPU / EPU / SU / MHESR / KUL
5-minute-presentations of each partner involved in WP1 detailing the results and the
process of production

Location: UoS Congress Center, New Campus

10.45 – 11.00 Coffee Break

11.00 – 12.30 Discussion of results of Work Package 1
Moderation: UGOE

Location: UoS Congress Center, New Campus

12.30 – 14.00 Lunch
Location: UoS Canteen

Afternoon Session
Time Activity

14.00 – 16.00 Planning session for implementation of WP2
Moderation: UGOE

Location: UoS Congress Center, New Campus

16.00 – 16.30 Coffee Break

16.30 – 17.30 Workshop on Risk Analysis
Dr. Carlos Machado
External Quality Assurance Expert for the TIGRIS Project

Location: UoS Congress Center, New Campus

17.30 – 18.30 Transfer to hotel & recreational break

18.30 – 19.00 Transfer to restaurant

19.00 – 22.00 Welcome Dinner
On invitation of Dr. Uwe Muuss, Coordinator of the TIGRIS Project

Location: Ramada Hotel Restaurant

22.00 Transfer to hotel



Tuesday, September 25th, 2018 – PROJECT MANAGEMENT MEETING + WORKSHOP

Morning Session
Time Activity

08.15 – 09.00 Meetup at hotel lobby and transfer to University of Sulaimani

09.00 – 11.00 Project Management Meeting
Moderation: Dr. Uwe Muuss / UGOE
   Introduction & Agenda Setting
   Report by Quality Leading Team (QLT)
   Dr. Uwe Brandenburg / GII
   Report by External Quality Assurance Expert
   Dr. Carlos Machado
   Open discussion
   Decision making & adoption of implementation plans for WP2
   TIGRIS Steering Committee

Location: UoS Congress Center, New Campus

11.00 – 11.30 Coffee Break

11.30 – 12.45 Workshop
Developing structures corresponding to the institutional and international strategy of
universities
Dr. Uwe Muuss / UGOE

Location: UoS Congress Center, New Campus

12.45 – 14.00 Lunch
Location: UoS Canteen

Afternoon Session
Time Activity

14.00 – 16.00 Workshop (Continuation)
Developing structures corresponding to the institutional and international strategy of
universities
Dr. Uwe Muuss / UGOE

Location: UoS Congress Center, New Campus

16.00 – 16.30 Coffee Break

16.30 – 18.00 Workshop (Continuation)
Developing structures corresponding to the institutional and international strategy of
universities
Dr. Uwe Muuss / UGOE

Location: UoS Congress Center, New Campus

18.00 – 18.30 Transfer to hotel



Wednesday, September 26th – WORKSHOPS + DEPARTURE to ERBIL

Morning Session
Time Activity

08.15 – 09.00 Meetup at hotel lobby and transfer to University of Sulaimani

09.00 – 11.00 Workshop
See your IRO in action
Violeta Osouchová / MU

Location: UoS Congress Center, New Campus

11.00 – 11.30 Coffee Break

11.30 – 13.30 Workshop (Continuation)
See your IRO in action
Violeta Osouchová / MU

Location: UoS Congress Center, New Campus

13.30 – 15.00 Lunch
Location: UoS Canteen

Afternoon Session
Time Activity

15.00 – 18.30 Closing of workshop and transfer to Erbil for Annual Dissemination
Conference


