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TIGRIS Kick-Off Meeting

oth— 10" November 2017

Georg-August-Universitat Goéttingen, Germany

From Tuesday, 7th November 2017

Arrival of the TIGRIS Partners and Associate Partners, Gottingen, Germany
Accommodation Check-In: Hotel Sachsenross, Norten Hardenberg, Germany

(http://www.sachsenross.com)

Wednesday, 8" November 2017 from 13:00

Gottingen International’s 70" Anniversary Celebration — separate Agenda

Wilhelmsplatz 1, Géttingen

Thursday, 9" November 2017

Morning Session

07:45 Transfer from Hotel Sachsenross to the meeting venue
(Sitzungszimmer, Wilhelmsplatz 1, 37073 Goéttingen)

08:30-08:45 | Group Photo

08:45-09:00 | Welcome Address

- Prof. Dr. Ulrike Beisiegel, President, Georg-August-Universitat Géttingen

- Dr. Uwe Muuss, Director of the International Office, Georg-August-Universitat
Gottingen

- Prof. Dr. Polla Khanaga, Head of the Kurdistan Institution of Strategic Studies and
Scientific Research, Kurdistan

09:00 —10:15 | Introduction to the Partners
Presentations (5 minutes max) by each TIGRIS partner institution

10:15 - 10:45 | Coffee Break

10:45-11:45 | Part I: Project Overview, Evaluation, & Work Packages
- Dr. Uwe Muuss, Project Coordinator

11:45-12:30 | Part I: Open Discussion



http://www.sachsenross.com/

12:30 - 14:30 | Lunch
Café Botanik, Untere Karspiile 1B, 37073 Géttingen
Afternoon Session
14:30 - 15:15 | Part Il: Project Finances - Budget & Financial Regulations
- Ms. Laura C. Hoffmann, Finance Officer
15:15-16:00 | Part Il: Open Discussion
16:00 — 16:30 | Coffee Break
16:30-17:15 | Part lll: Project Management — Procedures & Processes
- Ms. Philippa Schwarzbach-Dobson, Project Manager
17:15-18:00 | Part lll: Open Discussion
18:00 - 18:30 | Concluding Remarks & Outlook for Day 2
- Dr. Uwe Muuss, Project Coordinator
18:30 Dinner
Restaurant Augusta, Am Wilhelmsplatz 3, 37073 Goéttingen
22:00 Transfer back to Hotel Sachsenross

Friday, 10" November 2017

Morning Session

07:45 Transfer from Hotel Sachsenross to the meeting venue
(International Office, von-Siebold-Stral3e 2, 37075 Gottingen)

08:30 —10:00 | Detailed Overview of Work Packages

- Dr. Uwe Muuss, Project Coordinator

- Work Package Leaders
10:00 — 10:30 | Coffee Break
10:30-11:30 | Question Session on the Work Packages

- Moderation: Dr. Uwe Muuss, Project Coordinator
11:30-12:30 Looking Ahead: Next Steps & Future Milestones

- Dr. Uwe Muuss, Project Coordinator
12:30-13:00 | Concluding Remarks

- Dr. Uwe Muuss, Project Coordinator
13:00 — 14:30 | Lunch & Farewell

International Office, von-Siebold-StralRe 2, 37075 Gottingen




